






















Inputs Activities Outputs Outcomes



Inputs

•program 
funding

•program design
•administration
•implementation 

strategies
•clients

Activities

•intake, 
enrollment

•assessments
•education
•training
•support services
•employer 

connections

Outputs 

•educational 
upgrades

•training course 
completion

•occupational 
skills

•work readiness
•career plan

Outcomes

•educational 
achievement

•credentials 
earned

•employment
•earnings
•family well-

being
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Formative
• Participation/take-up: who, how much, when, paths
• Implementation: completeness, quality, fidelity relative 

to logic/theory, explanatory
Summative
• Causal relationship between intervention and 

outcomes (tested as T-C differences)
• Moderator relationships: ATIs (aptitude-T 

interactions): differential T effects for baseline-defined 
subgroups (tested as T x M interactions or T-C 
differences within and between subgroups)

• Mediator relationships: relationship between a DV and 
T on outcome (tested via ASPES, IV/principal 
stratification;, SEM techniques)

- Dosage (duration, intensity post-intervention)



FINERMAPS
• Feasible
• Interesting
• Novel
• Ethical
• Relevant
• Manageable
• Appropriate
• Potential value
• Systematic

DO DON’T
• suggest you will “test” a 

hypothesis
• Use wording that leads to 

magnitude (and not just 
directionality) 

• reference the population/context
• use

• suggest you will “prove” anything
• pose “yes” or “no” questions
• suggest directionality 
• use double barreled language
• list all of your outcomes
• be wordy



CHALLENGE: Group randomized designs assign treatment at the group level but 
we want to learn what happens to the individuals within those groups…






	CRT 2025 Summer Training Institute �Session 1
	Session 1	
	The Big Picture
	The Big Picture
	The Big Picture
	The Big Picture
	The Big Picture
	The Big Picture
	The Big Picture
	The Big Picture
	Intervention
	Program Logic Model
	Program Logic Model
	Program Logic Model
	Program Logic Model  Theory of Change
	Considerations when Specifying Your Theory of Change
	Activity: Your Program Logic Model or Theory of Change 
	Considerations when Specifying Your Theory of Change
	Evaluation Logic Model
	Activity: Your Program Logic Model or Theory of Change 
	Crafting Research Questions
	Crafting Research Questions
	Posing Research Questions
	Impact Evaluation Questions
	Activity: Write, Pair, Share

